
Easy to install

Easy to 
install

Parameters

Modules

Paudha Ghar

Delights

Nursery Live

Opportunities

Competitor Type

Sign Up

Direct Competitor

Quick and easy sign up process

India based app

Product as per categories and 

search, filter by easy plant

names.



Videos/360 deg. view of the 

plant product.



A good & user friendly interface.



4.7

Smooth and secure payment

option



Variety of payment options 

25 years and above

Live tracking option

SMS updates about 
delivery process

Different types of plants, 

pots, gardening tools

Easy return and exchange 

options

Search and filter different 

plant categories

Average

Easy to use

Easy to use
Aesthetically pleasing

Search and filter different 

plant categories

Paid Live Consultation,

Gardening Workshops, Blogs

Different types of plants, 

pots, gardening tools

Offer return/exchange within 

2 business days

25 years and above

Option to select the delivery 

date & time

4.7

Exciting discounts and offers

India based app

Get notifications about new

arrivals.



Water reminder and AI scan



Reviews under plant products



Proper packaging of plant 

products



Live consultation & plant work-

shops.

Direct Competitor

Biometric sign up



Use of APIs (Google,Facebook)

App Description

Shopping

Ratings on Google 

Play Store

Payment

Target Audience

Tracking

Product Categories

Return/Exchange

Common Features

Unique Features

Look & FeelLook & Feel

Usability

The Competive Analysis is a strategic management of the strenghts 
and weaknesses of the current and potential competitors. It can help 
us learn ins and outs of how the competitor works and identify 
potential opportunities where we can out perform them.  

The following companies are taken into consideration for the analysis

Experience mapping for Paudha Ghar

Competitive Research Analysis helped in understanding the strengths 
& weaknesses of the our direct competitors.

�� Qualitative Method

�� Cards Before Sorting

2. Cards After Sorting

2. Cards After Labelling

2. Quantitative Method

An interview was conducted to understand the user need and pain 
points. Few questions are listed down below.

�� Will you like an app where you can buy plants online? Or you prefer 
to buy plant from plant nurseries?

2. How often do you visit plant nursery?

3. Are you aware about the below plant nursery app?

4. Can you please give a list of feature that you expect from the plant 
application?

5. Limitations faced while ordering plants online?

6. How quick do you expect your plant products to be delivered?

7. What additions you think will enhance your online shopping 
experience?

A persona is a fictional character created to represent a user type that

might use a site, a product or a brand in a similar way.

The process was done to define the target audience with more clarity. 
Empathy mapping helped me understand thoughts & feelings of the 
user more deeply. The data is based on the insights from the user 
interview

The process was done to define the target audience with more 
clarity. Empathy mapping helped me understand thoughts & feelings 
of the user more deeply. The data is based on the insights from the 
user interview

Card Sorting was done to categorize all the features under different

sections which will further help in organising the information

architecture.

The card sorting results were further refined to fit the goals of the 
application. The information architecture helps in organizing content 
so the users will get easily adjusted to the functionality of the 
product and could find everything they need without any effort.

Created a user flow to illustrate how the user will navigate through 
the application from the entry point to the end point in order to 
complete a task in the user interface.

The application evaluation was conducted with 3 users, following 
are the feedbacks�

�� All the screens are very detailed, neat and clean and easy to 
understand�

�� User is able to complete the task easily�
�� User liked the AI scan and water reminder feature in the app�
�� User liked the option of selecting desired time and date of 

delivery�
�� User suggested to rename Plant Collection to Plant Care for 

better understanding.

�� Which device do you frequently used for online purchase?


4. Other accessories bought along with plants?


3. How often do you visit plant nursery?



2. Kind of plants ordered for home decor & gifting?



5. Limitations faced while ordering plants online?



Very Happy Overall Satisfied Unhappy

Name of the App: Bloomin' Buds (This name evokes beautiful visuals 
of growing plants).




Tagline: Little greenery goes long way.  

Description: Bloomin' Buds is an e-commerce app for buying various 
types of plants that
includes potted plants (indoors & outdoors), seeds, 
pots (ceramic & plastic), garden tools
and fertilizers.




Objective: The objective is to make a free online plant shopping and 
home delivery app
which will be a one stop shop for all plant parents 
where they can buy a wide range of
plant products at the best prices 
and at just a click of a button. In addition to that, the
user will get extra 
tips to take care of the plant.



Business Goal: In this app, the revenue will be generated by selling 
products online.




Target Audience: This target audience will be used for user research.




    Age Group –18 years and above


    Gender – Unisex


    Location – Metro Cities in India


    Income Group – Rs. 1 lakh per year onwards


    Education – 12th Pass Outs, Undergraduates, Graduates


    Profession – Working / Non-working



User Role: Buyer




Competitors: There are a lot of plant nursery apps in the market but 
the main
competitors are Paudha Ghar and Nursery Live 

Caring for multiple plants with differing needs can be quite 
challenging. Everyone is not an expert and even the internet can be full 

of misinformation. Where hustling is the norm, we tend to forget the 
plants' needs, such as timely watering and sunlight exposure. Keeping 
all these plant-related issues in mind, Bloomin' Buds can be your plant 

assistant to keep you on top of all your plant-related problems. With 
the new AI scan feature and water reminder app, users can easily use 
the app. Moreover, we have pet-friendly plants so that our paw-friends 

are not harmed in any way.

Bloomin' Buds is an e-commerce app for buying various types of 
plants that
includes potted plants (indoors & outdoors), seeds, pots 
(ceramic & plastic), garden tools
and fertilizers. The target audience is 
anyone having interest in botany.

Little greenery goes long way

BLOOMIN’ BUDS

UX Case Study 
Plant Nursery App

ABOUT MY PROJECT

DESIGN PROCESS

�� Discover

2. Define

3. Ideate

4. Prototype

5. Testing

DISCOVER PHASE

DEFINE PHASE

IDEATE

PROTOTYPE

USER TESTING

Stakeholder Interview Document

COMPETITIVE ANALYSIS

EXPERIENCE MAPPING

COMPETITIVE RESEARCH ANALYSIS

USER RESEARCH

USER RESEARCH FINDINGS

USER PERSONA

EMPATHY MAPPING

CUSTOMER JOURNEY MAPPING

CARD SORTING

INFORMATION ARCHITECTURE

USER FLOW

USER JOURNEY WITH LOW FIDELITY 

KEY INSIGHTS

AI Scan Water Reminder Live Consultation

PROBLEMS & SOLUTIONS

01

02

03

04

05

Feelings

Task SizeTask Size

Experience

Easy to 

complete

Able to 

complete

Difficult to 

complete

Not able to 

complete

ExpectationsActivities

App Installation

App 
Installation

Easy to sign up

Easy to install

Average look & feel Could be more

aesthetically pleasing

Need features like order 

tracking, order history, 

cancelling the order,

discounts & offers

To provide online 
payment  options like 
UPI, Netbanking, 

Credit/Debit Card

Details unavailable



Reviews unavailable

Basic functions/
features available

Currently only offline 
mode of payment



No offers or discounts

Easy to find products



Well categorized

Sign Up

Shopping

Shopp
ing

Payment

Look & Feel

Functions/Features

Activities

App Installation

Sign Up

Shopping

Payment

Look & Feel

Functions/Features

USER NEEDS

Air Purifier Foliage Indoor Succulents Pet Friendly Stress Buster Flowering Seeds Accessories

Task

Complete onboarding 

process (reach 

dashboard)

Select a product and 

pay using credit card

Check next watering

of any plant

Add a product to 

cart

Track your order

Medium

Medium

Yes

Yes

Yes

Yes

Yes

Small

Small

Large

Thank You For Watching

nehacmene@gmail.com

Tools Used

Edit Institute

Keep Planting!

ADDITIONAL FEATURES IN THE APP


